
Table 2 Definitions 
IHE Activities: 
 
Faculty Liaison: Specified faculty or department will act as coordinator of the activities 

outlined in the IHE Agreement with the district. 
 
Consult ting: IHE faculty provides a variety of advice, observation, and guidance to 

district staff.   For example, consultation could include: 
• Participation in data analysis to analyze and draw meaning 

from student performance or school data  
• Participation in plan development and development 

implementation strategies 
• Other assistance regarding implementation of district activities 

designed to meet their improvement goals 
 

Student Placement: Activities involving IHE students in field placements, internships and 
student teaching experiences. 

 
Professional Development:   IHE faculty provide such in-service activities as: 

• Workshops 
• Study Groups 
• Committee or team meetings 
• Classroom coaching 

 
Research: IHE faculty with cooperation and or participation of the districts 

produces research results, publications or other project material (i.e. 
curriculum, instructional techniques, videos. etc.).   This category also 
includes evaluation activities (design /or conducting and/or analysis) 

 
District Activities: 
 
Parent Training   Schools are required to enhance parental participation and involvement.  

Nearly all of them have a stated liaison with a parent support center.  In 
a number of schools, parent workshops, seminars or instructional 
retreats have been planned.  Parent training differs from parent 
meetings because they are longer in duration, identify specific topics or 
intended outcomes for participants, and are intended to be instructive.  

 
Professional development   Schools have identified workshops, seminars, retreats, in-service 

opportunities and course offerings as professional development.  Some 
schools have identified coaching models, study groups and project 
participation as other forms of professional development. Professional 
development differs from professional meetings because they tend to be 
longer in duration, identify specific topics or intended outcomes for 
participants, and are intended to be instructive.  

 
Parent meetings   Activities plotted in these category include parent support group 

meetings, PTO or PTA meetings, parent/family dinners and an author’s 
book signing.  

 
Professional meetings   Professional meetings include staff or faculty meetings, committees 

and subcommittees for the purpose of discussions regarding project 
direction, evaluation and planning. The addition of  (new) team 



meetings for the purpose of designing instruction are coded as a change 
in practice.  

 
IHE Research   In this category, we have included on-going research projects that have 

been established by institutions of higher education and proposals for 
new research projects.  This category includes institution of higher 
education support of action research by school district personnel.  

 
Survey   Schools have identified “survey” as a method of determining needs and 

assessing the status of various goals.  
 
Changes in Policy   In this category, we have identified changes in the administrative 

behavior of schools.  In particular, schools have proposed to interview 
staff, conduct classroom observation (not for evaluation purposes only), 
examination of discipline referral documents, the establishment of new 
instructional settings, models or programs .  

 
Changes in practice   In this category, we have identified changes in classroom practice.  

Examples include co-teaching, the use of new instructional approaches 
and strategies, and curriculum alignment. A change in practice is 
different than changes in policy because it describes a practitioners’ 
alteration or modification of some component of actual classroom 
planning, instruction or evaluation versus an administrative change.  

 
Other   The items in this category seem to be unique from those identified 

elsewhere.  These activities are written down as they appear in the 
proposal. 


