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Effective implementation of 
specially-designed 

instruction:
Students of special education and 

occupational therapy learn to 
collaborate in inclusive classrooms 

A Collaborative five- hour 
seminar that included:

• roles and responsibilities of special education 
teachers and occupational therapists

• developing goals for the individual education plan 
(IEP)

• addressing student needs
• principles of collaboration
• strategies for effective communication and 

collaboration 
• challenges faced by collaborators in the inclusive 

classroom

Teaching Methods
• handouts
• lecture
• role play
• case studies
• discussion 

Outcomes 
(based on pre- & post- test)
• In the post-test students were able to 

describe more accurately each other’s 
roles and responsibilities

• Students were able to define more 
accurately the characteristics of a 
collaborative team (for example: “working 
together towards a common goal; ”goal 
setting, planning and problem solving to 
meet the needs of each student”)

Outcomes (cont’d)
• Students identified challenges for 

collaboration, such as finding time to meet, 
being able to serve students in the 
classroom without disturbing the class’ 
routine, communicating in tough situations

• Overall, students expressed positive 
feedback about the class and were able to 
articulate the importance of working in 
collaboration with others

What would we do 
differently?

• Match the level of previous training of 
both groups

• Additional time
• Add an evaluation to assess acquisition of 

collaboration skills
• For the special education program: teach 

it during a regular 12-week semester
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Component: Effective implementation of specially-

designed instruction

Driving Question: 
Does the specially designed 

instruction improve student learning? 

Roles of paraprofessionals are clearly defined and support 
development of student independence

? 3 questions: 

Questions 

What is the scope
of the 

paraprofessional’s 
responsibility? 

Why is it necessary 
to plan with the 

paraprofessional?

Why is it 
Important to have

good collaboration 
Between the teacher

And the 
Paraprofessional? 

Results
• Comparing pre and post 

test answers, the emphasis 
of the post-test responses 
was on time constraints, 
team planning as well as 
respect. This was essentially 
what the class workshop 
entailed. 

• All of the participants were 
eager to share their 
experiences with 
paraprofessionals and 
listened closely to those 
participants who were 
paraprofessionals. 

• More respondents (4) gave 
their answers for Questions 
10 and 10a in the post test. 
The paraprofessionals in the 
group were happy and 
thankful to realize that many 
of their concerns were being 
addressed. 

Recommendations – Putting the “professional”
into “paraprofessional”

Inclusive
Environment

Respect 
Time for the
Paraprofessional 

“ Paraprofessional”

Preschool RTI Workshop: Connecting 
What We Know with What We Do

Dr. H Weiner
Overview

Brief Overview of RTI 
Why Preschool RTI? Why Now?
What’s in it for Touro?
Phonics-based Early Literacy
Survey Data Analysis
Community of Practice Follow-up 
Activity

Closing the Opportunity-
Propensity Gap

Individual differences in the rate at which 
children acquire language and literacy skills can 
be explained in terms of an opportunity and 
propensity framework. There are two necessary 
conditions for achievement in reading;
– being regularly exposed to genuine 

opportunities in reading, and 
– students have the propensity to take advantage 

of these opportunities
Has the content of reading readiness (phonics and 
adequate exposure) been presented?
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EdSE 657 MA: Early Literacy 
Instruction I, Birth-PreK

Course Description
? Activities to promote phonemic awareness, 

understanding of the alphabetic principle, and 
beginning recognition of words through letter-sound 
relations; 

? Motivational issues that pertain to the development of 
reading skills; 

? Meeting the needs of young children, including those 
with limited proficiency in English, who enter day care, 
nursery school, and other early childhood and early 
intervention programs with inadequate literacy-related 
knowledge and skills; 

? Language-related experiences at home as well as school 
and the importance of frequent opportunities to write.

Two multitiered Preschool RTI models

Response and Recognition (R&R), 
intervening with young children at risk for 
learning disabilities, has been developed at the 
University of North Carolina’s Frank Graham 
Porter Child Development Institute (Coleman 
et al., 2006). This model is designed to help 
teachers recognize early indicators of learning 
delays and, in turn, respond with appropriate 
instruction and assistance. 

Exemplary Model of Early 
Reading Growth and Excellence, 

or EMERGE
Combines classroom practices that are 
grounded in empirical research, a 
multitiered intervention hierarchy, high-
quality professional development, and 
continuous progress monitoring to help 
children in Head Start classrooms acquire 
early literacy competencies to prepare them 
for later success in school (Gettinger & 
Stoiber, 2007).

Picture Naming (Ages 3-5) (Expressive 
Language)

? Front 

? Back 

What’s in it for Touro
Students in EC Programs?

1. You are learning strategies and techniques to build 
your expertise and capacity to respond successfully to 
all students. You will feel more successful.

2. You don’t have to watch students fail before they get 
help. RTI is a dynamic system. You are continuously 
measuring the achievement and rate of learning of at-
risk students so that you can make more objective, 
hard data-based, and precise timely decisions about 
meeting students’ educational needs. RTI enhances 
teacher effectiveness.

What’s in it for Touro 
Students in EC Programs?

3. RTI is a coherent, logical, and straight-
forward framework incorporating many 
components of your current teaching 
practice. It is tied to your current book 
reading program, not replacing it. RTI is 
user friendly.

4. The ongoing, informal, brief progress 
monitoring assessments you will use can 
help predict how students will do on reading 
readiness in Kgn. and help you plan 
instruction accordingly. You have more 
control in meeting early  reading skill 
expectations. 
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Key Course Objectives

Develop and implement embedded professional 
development that improves literacy instructional 
practices, leading to improved outcomes for all 
children.

Focus on a variety of methods for assessing and 
evaluating students’ beginning reading 
performance.

Pretest and Posttest on Early 
Childhood RTI

1. Are you familiar with the basic principles of the RTI model?   
Yes                                 NO           skip to question 4

2. Are you familiar with the basic principles of the RTI model as it relates 
to Early Childhood programs?      

Yes                               NO             skip to question 4

3. Can you list components of an Early Childhood RTI model? If yes, 
please list them.

____________________________________________________________
____________________________________________________________
________________________________

4. Do you think Early Childhood programs for 3-5 year olds should be 
RTI-based?

Yes                             No               I Don’t Know

5. Do you know how to assess the literacy skills of 3-5 year olds that may 
predict future reading abilities in a quick, reliable and standardized 
way?   

Yes                             No

6. If developmentally appropriate formal literacy skills were 
taught to 3-5 year olds in a preschool program, would 
know what to teach?       

Yes                       No              Skip to question 8

7. Please list some teacher-directed formal literacy objectives 
appropriate for 
3-5 year olds?   

____________________________________________________
8. Can you identify a preschool program that incorporates an 

RTI model? 
Yes                       No  

9. Do you know where to find online free materials that offer 
literacy assessment materials for use with 3-5 year olds?                         

Yes                      No

10. How could RTI improve the quality of an early childhood 
program for 3-5 year olds?

____________________________________________________

11. Are you familiar with how informal assessment data is 
used to improve preschool program effectiveness?              

Yes                        No

Follow-up COP Activity
Collecting data-precise 
measurement of skills.
Using data based on academic and 
behavioral goals.
Getting proficient at using data.
Decisions about Service Delivery 
based on Student Response to 
Intervention over time.


