Statement of Agreement
for
    (school year)


This Statement of Agreement is drawn among the (S3TAIR Regional Facilitator), the 
(replication school)
 and 
college/university regional consortium
 as a step in establishing a collaborative relationship between the two.  This particular Statement of Agreement is set for the ____-____ school year.  The longer-term goal of this relationship is the development of a partnership that supports teacher education and professional development.  
This relationship is part of a larger effort in which the Task Force on Quality Inclusive Schooling facilitates the development of faculty and programs in high need schools and districts, by working with those schools and districts to focus planning and use resources such that student achievement is promoted.  This college/university consortium is one resource that can participate in this effort, and in agreeing to this Statement, it evidences its commitment to doing so.  
The purpose of this Statement of Agreement is to describe the relationship and set expectations such that all involved can appreciate and benefit from the relationship.
The Regional Field Facilitator for this relationship is _______(name)________;    
(name)  
will serve as the primary contact for the school; ​​​​_________(name)_________ will serve as the primary contact from the college/university regional consortium.  

(The college/university consortium)
 will do the following:
In this section, 3-5 actions should be described.  The following are suggestions: 
· helping facilitate the relationship between the model school and the replication site;

· assisting in data gathering at the replication site;

· professional development in support of the identified area(s) of need;

· evaluation of the partnerships’ outcomes and reporting to personnel involved;

· documentation of the partnership building and the facilitation process;

· documentation of the effects of the peer mentor relationships on student achievement and/or on teacher behaviors;

· development and implementation of action research projects to facilitate the peer mentor relationship;

· assisting in capacity building;

· encouraging and ensuring the sustainability of the project’s changes at the replication sites.

In addition, at a time when it is appropriate, a key request of this agreement is the engagement some of consortium pre-service teachers in the replication site
This engagement can be through observation placements, practicum, student teaching, or other regular arrangements.  The key is that the engagement be systematic (rather than casual or episodic).  The purposes of this engagement are several, including: 
.  In the longer run, stronger partnerships will emerge when faculty and school teachers and administrators see the partnership as serving multiple ends, including teacher preparation.
.  Faculty who are engaged in the pre-service education and the building of this partnership will find their time and efforts more manageable if these responsibilities are somewhat coordinated; thus, a heartier relationship will form.
.  Pre-service teachers should have the opportunity to see their campus faculty committed to and collaborating with teachers and administrators in the challenge of serving learners in high need schools and districts.   

(The replication school or district)    
 will do the following:
In this section, 3-5 actions should be described.  The following are suggestions:
· include the college/university in the planning team  and other groups
· identify projects or actions that draw on viable roles for faculty members
· call on faculty members to provide workshops on selected topics or issues
· arrange for teachers and faculty members to collaborate on mutually selected projects
And, parallel to the item included in the box above:
· support the introduction of pre-service teachers into the school/district
The outcomes of the relationship will/may be the following:

· increases in student achievement levels

· increases in achievement levels for students with disabilities

· changes in teaching behaviors to provide for greater student achievement

· decreases in student referrals

· decreases in students in segregated settings; increases in inclusive practices.
The (college/university consortium) agrees to document its involvement in the model/replication school process focused on these and/or other outcomes, reporting regularly at the regional Task Force level and, if appropriate, at the Statewide level.

In support of this relationship, 
the HESC will provide the sum of $_______ to 
   the college/university consortium
.  These funds will be used by the institution to support the faculty engaged in this relationship and toward building this relationship.  The funds will/may  be used as follows:
The funds can be used in a variety of ways, as determined by the consortium members and within the parameters of a state grant.  The following examples are illustrative.  The funds could be used:
· to buy faculty released time to engage with the teachers and the schools
· to pay stipends for time spent beyond the regular duties
· to pay stipends for planning and delivering workshops, for engaging in collaborative action research, and so on
· as summer stipends for work completed during the academic year
· to support department activities associated with teacher education programs
· and so on 
However, no more than 8% of the funds may be used by the institution for indirect costs.
Having participated in the development of this document, directly or indirectly, and having read through the components above, I offer my signature indicating my support of this Statement of Agreement.
For _______the S3TAIR project______:      ____________________________________






Name typed







Date________________________________
For 
the college/university consortium:













Name typed






Date 





For 
the school/district
     :
            










Name typed






Date 





A copy of this Statement of Agreement
Task Force on Quality Inclusive Schooling 
should be sent or faxed  to:



New York Higher Education Support Center
   for Systems Change
030 Huntington Hall
Syracuse University
Syracuse, NY  13244-2340 
Fax: (315)443-4543

